BOARD OF SUPERVISORS MEETING AGENDA | March 19, 2025 7:00 PM

CALL TO ORDER
Pledge of Allegiance

ANNOUNCEMENTS
e Public Meetings may be both audio and video recorded.

MINUTES OF PREVIOUS MEETING(S):

e Consider approving the minutes of the February 19, 2025 Board of Supervisors Meeting.
e Consider approving the minutes of March 4, 2025 Road Bid Openings.

TREASURER’S REPORT: A copy of the bill list is on the table.
PUBLIC COMMENTS:

e Public comments are encouraged and welcomed from Pequea Township residents and taxpayers,
only. Please come to the lectern and limit your comments to three (3) minutes. If the conversation
dictates more than three (3) minutes, time may be extended. When your 3 minutes are up, the
Chair will tap the gavel to signal that time is up. By having organized public comments, we will be

allowing more of our citizens to express their views. Comments for items on the agenda and items
not on the agenda will be taken prior to the start of the Business Meeting.

Iltems on the agenda:

Iltems not on the agenda:

OLD BUSINESS:

1. Consider Approval of the Land Development and Stormwater Management Plan for Millwood
Estates — 801 Millwood Road

NEW BUSINESS:

1. Consider Change in Personnel Policy.
2. Acknowledge Receipt of CPA Audit Report for the 2024 Fiscal Year.

3. Consider Approval for the Drug Task Force Request for Donation.
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4. Approve Road Bids.
a. Rental Equipment Bid for Roads
b. Tar & Chip (Seal Coat)
c. Rental Equipment Bid for Equipment
5. Consider Approval of the Building Bridges Foundation 5K Race on October 18, 2025.
6. Consider Approval for Part-Time Police Wage Increase.
7. Consider Approval to Renew CD Purchase out of Capital Reserve Funds for Roads, Bridges, etc.
via Resolution.
8. Consider Approval to Renew CD Purchase out of Capital Reserve Funds for Future Expenses via
Resolution.
9. Consider Approval of the Sewage Capacity Request for WAWA and Office Development at 3102
Willow Street Pike.
10. Consider Approval of the Lancaster County Conservation District 2025 Municipal MOU.
11. Consider Approval Providing for an Increase in Compensation for Supervisors via Ordinance to
Set Hearing Date.
12. Consider Hiring Part-Time Road Crew Member.
13. Authorize Bid Package for the Paving of Walking/Biking Trails at Silver Mine Park.
REPORTS/UPDATES:
Pequea Township Police Department — Chief’s Report on Table
Pequea Township Road Department — Roadmaster Report on Table
Lancaster Inter-Municipal Committee — Last Meeting 2/12/2025 — Next Meeting 4/9/2025
Suburban Lancaster Sewer Authority — Last Meeting 2/27/2025 — Next Meeting 3/27/2025

Zoning/Code Enforcement Officer —

Pequea Township Zoning Hearing Board — Last Meeting 3/4/2025

Peqguea Township Planning Commission- Last Meeting 12/19/2024

Pequea Township Safety Committee - Last Meeting 3/5/2025 — Next Meeting 4/2/2025

Pequea Township Emergency Management-

ADJOURNMENT



